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THE 
CHALLENGE
Whitbread identified that there were challenges 
around visibility, transparency and a lack of consistent 
information held on its suppliers.



Whitbread wanted to:

• Easily maintain supplier management 

processes across the full portfolio of brands

• Create a central repository of all supplier 

data and contractual documents

• Have the ability to manage large volumes 

of suppliers and potential suppliers and the 

variety of risks associated with these

• Be able to collect and maintain supplier 

compliance and company information that 

can be easily reported on

•  Reduce the amount of supplier-related 

administration for the procurement team

The problem was exacerbated with an 

inefficient process of locating both the supplier 

registration and contracts for each company 

within the portfolio. 



THE 
SOLUTION

Navigating through the 
supplier journey is now 
easy thanks to the ARCUS® 
supplier management 
platform.

Whitbread use the ARCUS® platform to enable the 
procurement team to have confidence in their supply 
base through all stages of supplier discovery and 
contract negotiation.



One of the key drivers for Whitbread in 

introducing a supplier information management 

system, was to help ensure the procurement 

team were selecting suppliers of the highest 

standard and quality whilst achieving the best 

market rate. 

The information collected from suppliers through 

ARCUS® SIM’s configurable online questionnaires is 

tailored to the team’s exact requirements, especially in 

relation to supply chain risks. These include supplier 

financial strength, capability and risk profile.

Whitbread collect information from suppliers on 

ethical sourcing in food and drink products and the 

sustainability status across all purchases. This involves 

collecting and analysing large volumes of information 

and documentation.

Using SIM, this process has been streamlined and 

is entered directly by the supplier at the point of on-

boarding. All approvals can be made by the relevant 

teams without the need for repeated and siloed data 

collection. 

The procurement team prequalify suppliers using the 

ARCUS® SIM module and then use the eRFX tool to 

request contract specific information.

The easy to use online process also allows them to 

invite multiple suppliers to tender, which can often be a 

challenge when done manually. 

ARCUS® eRFX creates a standardised process for 

supplier requests for information, proposals and 

quotations across the multiple brands in the Whitbread 

portfolio. The side-by-side analysis functionality enables 

the team to quickly and accurately select the suppliers 

to invite for further negotiation. 



The eSourcing Consultants at Trade Interchange provide 

additional support to the procurement team at Whitbread, 

to ease the burden of administration which, in turn, enables 

them to focus on other critical business tasks. 

In order to achieve market value wherever possible, 

Whitbread utilise the ARCUS® eAUC module once the 

suppliers have shown they can successfully provide the 

goods and services through eRFX.

Using eAUC, suppliers are invited to take part in reverse 

online auctions with a vast range of items from sausages 

and paper straws to photography services. The competitive, 

head-to-head environment helps the procurement team 

achieve the best market value for goods, and the cloud-

based system enables users to include more suppliers than if 

this was done offline. 

Auction management is conducted by the eSourcing 

Consultants at Trade Interchange, who provide complete 

support, from chasing suppliers, to set up and advice.

Following either eRFX followed by eAUC, eAuc only or off-line 

decision, suppliers who have won the contract are required 

WHITBREAD

Multiple brands in multiple 
countries

Disparate supply chain and 
supporting documents

Variety of risks: allergens, 
antibiotics and other supplier 
related risks

Not achieving market value

Lack of visible supplier info that 
can be easily reported

Selection of high quality, 
compliant suppliers

Software available in multiple 
languages

Improved ethical sourcing 
process

Increased ROI

Reduced costs and risks

Central repository and 
advanced reporting

CHALLENGEWHITBREAD SOLUTION KEY BENEFITS



Trade Interchange’s ARCUS® modules are a 
key tool in helping us realise efficiencies in 

terms of cost and time across many departments 
of our brands. 

The system continues to be essential in aiding our 
teams when managing the complex challenges of 
ethical sourcing and sustainability while helping us 
to monitor and prevent modern slavery within our 
supply chain.
Dan Urwin, Head of Procurement and Supply Chain 
Performance at Whitbread

to complete contract documentation to be entered into 

SCM in line with Whitbread’s policies and standards.

Whitbread make use of the extensive workflow and 

approval models which have been configured to match 

its supplier and contract management policy. These 

processes verify and approve supplier contracts, 

including approvals from other teams such as technical 

and quality.

These contracts are then issued to suppliers 

electronically with automated reminders and workflows, 

to ensure the contracts are signed and stored centrally, 

and can be reported on to identify and mitigate risk. 

All members of the team, subject to approval defined 

by Whitbread, are granted access to the information 

regardless of their physical location. 

Whitbread is a large multi-national organisation and 

has deployed ARCUS® across multiple geographical 

locations and in multiple languages. All the information 

remains accessible to key defined personnel, improving 

awareness and increasing confidence.



As the business continues 
to expand into new 

countries, we have the 
reassurance that the best practice 
solution ARCUS® delivers for us in 
the UK can be rolled out globally.
Dan Urwin, Head of Procurement and Supply Chain 
Performance at Whitbread



EVOLUTION OF SERVICES 
AND CONTRACT

The functionality within ARCUS® SIM has allowed us to replace additional third-
party systems and extend use of a single solution across multiple teams in the 

business to include ethical and socially responsible sourcing and compliance. This has 
also resulted in a direct cost saving to the business.

ARCUS® SIM ensures that ethical and socially responsible sourcing information is 
collected at source during the on-boarding process in an efficient way, removing the need 
for the team to chase suppliers for the information.

Dan Urwin, Head of Procurement and Supply Chain Performance at Whitbread

The initial contract was won via a competitive tender in 2014 for supplier management 
functionality to enable Whitbread to deliver their Supplier & Contract Management 
policy. Whitbread had created a common approach to managing supplier and contract 
risk, compliance and performance across the business. ARCUS® SIM and SCM were 
introduced to deliver the defined the end-to-end supplier on-boarding and contract 
management lifecycle process.

ARCUS® SIM was originally used to assist the Procurement team to assess the 
supplier’s financial stability, capability and risk profile and to have the resulting contracts 
to be centrally stored, creating an end-to-end lifecycle. 

Through the development of the relationship, Whitbread added eRFX and eAUC to the 
services, streamlining the procurement activities into one solution. This was possible 
as supplier management, contract lifecycle management and tendering activity within 
Whitbread went hand-in-hand. The modules which form the ARCUS® platform can be 
added at any time and in any order to deliver a powerful supplier management solution. 

As ARCUS® SIM developed greater functionality to match the requirements of the 
food and drink and hospitality industries, Whitbread were able to expand the use of 
the product within its business. Initial areas of focus were to assist with sustainability 
practices of suppliers and ethical trading practices.  The level of detail collected and 
managed within ARCUS® SIM has resulted in the ability to remove standalone systems 
and ensure that data accuracy is enhanced and controlled more efficiently using the 
workflows.

The ARCUS® platform has become the single repository for all supplier information 
and, currently, Whitbread collect details around financial capability, insurance, ethical 
sourcing, quality compliance, modern slavery and sustainability alongside other vital 
information.



2014
SIM & SCM

2019
German language version of SIM
Implementation of Strategic 
Sourcing module

2017
Contract renewal

2015

2018
Sustainability 
questionnaire 
added

eRFX and eAUC

Through the account review process involving Whitbread and Trade 

Interchange, it was identified that ARCUS® SIM had functionality to 

replace and improve on the third-party sustainability specific tool that 

was used. 

Changing to ARCUS® SIM resulted in a quicker process for collecting sustainability 

data. The less siloed approach to storing and managing this information resulted 

in a reduced cost to Whitbread in monetary value and time saving, duplicating and 

admin.

By storing supplier contracts alongside company information and negotiation details 

in one place, the procurement team now have an efficient method of accessing 

current and historic details. This enables the Whitbread team to maintain supplier 

relationships, comply with legislation and company policies, and deliver high-quality 

products and services at the best possible price.

Implementation

Additional use



For more information, contact us:

     +44(0)33 3320 9933      @TradeInter

      Trade Interchange Ltd www.tradeinterchange.com


